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Finance Wales

Human Resources Workshop
22nd January 2009 – 9.00 – 4.30 pm

Cost:  Free (including lunch and refreshments)
Who is it for?

All those who recruit and manage people
Why attend?

To gain an understanding of the basics of HR best practice to get the best out of your teams and avoid employment legislation pitfalls.
What will the workshop cover?

The employee life cycle from recruitment to retirement. Sessions will include:
i) “Where to start?”  - Recruitment and Selection

ii) “What you need to put in writing” – Essential documentation, contracts of employment, HR policies

iii) “Getting the best out of people”  - performance management and appraisals, managing absence, coaching skills for managers, motivation techniques, managing staff costs

iv) “When things go wrong!”  - disciplinary and grievances, redundancies and dismissals, avoiding employment tribunal claims

v) “How to avoid discriminating” – maternity, paternity, parental leave and flexible working policies, diversity and equal opportunities

vi) “Keeping staff on board” – communication and consultation, negotiation with Trade Unions

The style of the workshop will be interactive and participative, with practical exercises, case studies and quizzes, as well as opportunities for participants to ask questions relating to their own organisations.
Who will take the workshop?
Gill Rudge is a senior HR consultant with many years experience in both the private, public and not-for-profit sectors. She specialises in setting up HR functions and providing expert advice and hands-on support to company directors and managers on a wide range of HR issues, including recruitment, appraisal and salary systems, designing HR policies and procedures, grievance and disciplinary issues, restructures and redundancies, training and development. An energetic and enthusiastic trainer, Gill has a reputation for high quality work and building strong relationships with clients.  
To reserve your place at this event on 22nd January 2009 please contact

Suzanne Brooke

Investment Support Executive 

Early Stage Investments
Tel:  +44 (0) 29 20338121

Fax: +44 (0) 29 20338198

Email/Ebost: suzanne.brooke@financewales.co.uk
