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Finance Wales
Early Stage Investments
25th February 2009 – 8.30 – 4.00 pm

At The Management Centre, Bangor, Gwynedd

Cost:  Free (including lunch and refreshments)
INTRODUCTION TO FINANCIAL MANAGEMENT

Course Outline

Aim:

To introduce entrepreneurs to the basic principles of sound financial management in early stage companies.

Objectives:

To communicate a number of key messages to delegates to ensure they understand the central concepts, principles and practices of financial management. To equip delegates with sufficient basic knowledge to manage their finances during early stage development and recognise when they may need to seek professional support.

After attending the Workshop delegates will understand:

· The concepts of and differences between Profit and Loss, Balance Sheet and Cash flow statements.

· How to control their finances and deal with common issues.

· How to interpret financial reports.

· How to construct and manage a cash flow forecast.

The Workshop will be structured as follows:  (please note start time is now 8.30 am and the workshop will close by 4.00 pm).
	Workshop Session
	Timing

	Registration
	8.30 – 9:00

	Introductions and Objectives
	9:15 – 9:30

	Background and context
	9:30 – 9:45

	Basic Principles and Terminology
	9:45 – 10:30

	Exercise 1
	10:30 – 10:45

	COFFEE and networking opportunity
	10:45 – 11:15

	Sources of Capital
	11:15 – 11:45

	Taxes
	11:45 – 12:15

	Exercise 2
	12:15 – 12:45

	LUNCH and networking opportunity
	12:45 – 13:3 0

	Cash flow
	13:30 – 14:00

	Exercise 3
	14:00 – 14:30

	Book-keeping and Reporting
	14:30 – 15:00

	COFFEE and networking opportunity
	15:00 – 15:30

	Working Cash flows
	15:30 – 16:00

	Exercise 4
	16:00 – 16:30

	Summary and Personal Objectives
	16:30 – 16:45

	CLOSE and networking opportunity
	16:45


To reserve your place at this event on 25th February 2009 please email themanagementcentre@bangor.ac.uk  or call 01248 365900
